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UNLOCKING 
DAMEN’S FULL 
POTENTIAL 
Damen is steadily gaining ground as the group strives to provide its customers 
with the best products and services in all its niche markets. But, as the 
organisation continues to grow, can it maintain the necessary process and 
production efficiencies to remain competitive? This has been the main task of 
the four members of the newly strengthened Executive Board – Chief Executive 
Officer René Berkvens, Chief Commercial Officer Arnout Damen, Chief Financial 
Officer Frank Eggink and Chief Products Officer Jan-Wim Dekker. Here, they 
share their views about Damen’s performance and its future.
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Q. Many will remember 2014 as the year Damen delivered high profile 
ships like the three-masted steel clipper RNOV Shabab Oman II and 
HNLMS Karel Doorman, the largest ship in the Royal Netherlands Navy. 
How does Damen’s Executive Board look back on 2014?

René: We’re certainly proud of those vessels and the many others 
that we’ve delivered to satisfied customers. Damen is getting 
stronger and we’re performing well… crucially also in the built-for-
stock series production that Damen is known for, and where we’ve 
faced the greatest challenges in terms of capacity and logistics. Our 
improving performance is the result of keeping a very strong focus 
on our customers while we consolidate the rapid growth in the last 
few years. However, we still have a lot more work ahead of us to 
unlock the full potential in our organisation. 

Arnout: Last year was also significant for the opening of our 
new joint venture yards Damen Shipyards Sharjah and Damen 
Song Cam Shipyard. The latter is set to become the largest series 
producer in the Damen Shipyards Group. Seeing these yards move 
from development into production is very rewarding. Also, we saw 
a strong growth in Offshore Wind and the Americas.

Q. In last year’s issue of Damen Magazine, the Executive Board 
highlighted booming business in Offshore, Defence & Security and 
Yachting. A year later, all three market segments are facing a slowdown 
in investment. Is this affecting Damen’s performance and strategy?

René: Well, that’s a reminder of how highly cyclical shipbuilding 
can be. We take a long-term view and I think if you look at all 
the niche markets that our customers operate in, you get quite a 
diverse picture. For example, Offshore Wind continues to develop 
positively while Offshore Oil & Gas is indeed feeling the effects of 
less investment in exploration and production. Declining activity 
in that market and the related reduced demand for our products 
and services may have an adverse impact on our financials. Our job 
now is to be creative and push hard to develop the products that 
our customers need to succeed in these challenging markets. 

Jan-Wim: At the same time, we are developing our position in 
new markets. For example, we see rising potential in Blue Growth 
sectors like aquaculture, ocean energy and seabed mining. 

Q. Did Damen’s performance in 2014 reach your expectations?

Frank: The Group financial results were satisfactory and improved 
on 2013. Our turnover rose to some EUR 2 billion in 2014. Our 
profitability was also up, in line with budget. All other financial 
performance indicators improved compared with 2013 – which 
arguably was a transition year. Last year’s shipbuilding performance 
was helped by strong demand in the Offshore and Defence & 
Security markets. Our luxury yacht builder Amels delivered robust 
results and most other segments performed satisfactorily. 

Sales in Seagoing Transport, Inland Shipping and Public Transport 
markets continued to be slow. Damen Shiprepair & Conversion 
is developing positively, with progress being made with the turn-
around and integration of recently acquired yards in France and the 
Netherlands. The sales organisation successfully secured a number 
of interesting and challenging repair and conversion contracts. 
Regrettably, the repair yard in Gothenburg was no longer viable 
due primarily to competition, particularly from Polish yards, and was 
closed. The components business turned in another robust result. 

Q. Can you also share Damen’s outlook for 2015 and beyond?

Frank: Global shipbuilding is extremely competitive and we 
expect that to only intensify in the years to come as a result of, 
amongst other things, the declining oil prices and sanctions against 
Russia. Although the weakening of the euro helps, we’re taking 
additional measures to shore up Damen’s competitiveness. These 
should contribute to cost reduction, quality improvement and an 
increasingly agile organisation. We aim to continue our growth, 
but at a sustainable pace that puts the interests of our customers 
first. We’ve improved our controls framework and management 
of working capital, which should contribute to controlled growth. 
Over the last year, our order intake was strong, finishing with a 
record orderbook. We expect a satisfactory result for 2015, both 
in terms of production value as well as profitability, improving on 
2014. We’ll continue to work hard to sustain that performance in 
2016 and beyond. 

“Damen is getting 
stronger and we’re 
performing well”
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Q. What are customers asking for to help succeed in their markets?

Arnout: Reliable and proven technology that reduces downtime, 
with high safety standards. And reducing the Total Cost of 
Ownership is still the core focus for many of our customers. We 
will continue our research into ship motion and fuel efficiency, 
which reduces operating costs as well as helping the environment. 
Seeing our first hybrid ASD tug at work proves the benefits of our 
R&D programme, and this year we’re delivering the first Damen air 
lubrication system on a new Damen vessel. 

Jan-Wim: The fact remains that many sustainability solutions 
are still on the edge of economically viable operation, largely 
depending on the exact operational profile. You can develop great 
fuel-saving technologies, but if they cost more than you can ever 
save on fuel, then you’re not really reducing the Total Cost of 
Ownership. This is the biggest challenge we face in these types of 
innovation projects. 

René: We still need to make improvements and investigate other 
new technologies. We also believe that standardisation is one of 
the answers to keeping investment costs low, which is why we are 
investing considerable time and money to get the standard right.

Frank: Damen’s capacity to help customers with vessel financing 
sets us apart from the competition, and we continue to invest in 
Customer Finance as a key contributor to our customers’ success. 
We will put our accumulated experience and knowhow to work to 
make sure we can offer the right technical solution and are also 
able to finance it. 

Q. What are your main priorities as you develop the Damen organisation?

Jan-Wim: One of Damen’s major ambitions for 2015 is the further 
industrialisation of the shipbuilding process to shorten lead times, 
reduce costs and improve quality. There is still potential for more 
efficiency at both the operational as well as the organisational level 
and in our chain. We’ll be further optimising production in existing 
building yards and new production locations including Damen 
Shipyards Sharjah and Damen Song Cam Shipyard. 

René: We’re also very aware that Damen’s people make the 
difference. In fact, the values that make us one Damen family 
are an essential ingredient in our success and cannot be easily 
duplicated by our competition. Even though we have been 
working on smoothly integrating all Damen entities into one group, 
it remains our biggest challenge in the years to come.

Q. The Executive Board now oversees 9,000 employees at 48 
different companies around the world. Given this expansion, how 
do you keep close to the customer?

Arnout: We do want to stay close to the customer. In fact, we 
have to if we want to stay successful. Listening to our customers is 
a core part of Damen’s approach. Plus, last year we conducted our 
first customer survey, which helps us get a better understanding 
of the needs of our customers and where we can improve our 
products and services. Overall, the response was very positive, and 
I also appreciate our customers’ straightforward feedback. I like our 
customers to remain critical and share their opinions with us. Based on 
that feedback, we’ve improved our after-sales services and worldwide 
network, we opened four Damen service hubs – Brisbane, Sharjah, 
Cape Town, and Curaçao – and we are investigating further locations. 
Customers can also reach Damen 24/7 by phone and from this year 
onwards we will start providing 24/7 service. 

“Customers can 
also reach Damen 
24/7 by phone 
and from this year 
onwards we will 
start providing 
24/7 service. ”
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HIGH-TECH 
HERITAGE
SAIL TRAINING VESSEL 
RNOV SHABAB OMAN II

At Damen Schelde Naval Shipbuilding 

(DSNS) in Vlissingen, the south-west 

Netherlands, in September last year, 

dignitaries of the Ministry of Defence of 

Oman gathered to mark the delivery of the 

Royal Navy of Oman’s new flagship – a Sail 

Training Vessel (STV) combining the grace 

of the 19th century with the comfort and 

technology of the 21st: The RNOV Shabab 

Oman II. 

NEW DESIGN | SAIL TRAINING VESSEL
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In the finest naval tradition SIGMA
There is a long-standing relationship between the Netherlands and 
Oman, stretching back to the 17th century and both countries have 
a history of maritime traditions. In the present day, this relationship 
is expressed by close socio-economic ties, including reciprocal state 
visits, trade deals and education exchanges. 

When it decided to increase naval capability along the country’s 
3,165 km coastline with a fleet expansion, Oman awarded Damen 
the contract to build the new flagship: an iconic and elegant cutter 
vessel named the Shabab Oman II.

Coordinated construction
The building of the 87metre long, steel-hulled clipper was the result 
of coordination between three Damen yards. Project management 
was conducted from headquarters in Gorinchem, whilst the bulk of 
the building was carried out at Damen Shipyards Galati, in Romania. 
Following her launch in December 2013, the vessel was towed 
to the DSNS yard in Vlissingen for final outfitting – including the 
installation of her three, 50 metre masts.

The Shabab Oman II can accommodate 34 naval recruits as well as 
a 58-strong crew. In addition to her role as a training vessel, she will 
serve as an ambassador of her country and as a strong reminder of 
its proud naval heritage, as Rear Admiral Al Raisi, Commander in 
Chief of the Royal Navy of Oman pointed out: “Such a ship offers 
the possibility to train a generation of sailors. It will help to restore 
the glory of Oman as a maritime nation.”

Classy combination
The vessel combines the mystique of a 19th century clipper – with a 
fully unfurled sail area of 2,700 m2 – and the benefits of 21st century 
sailing. She features cutting edge bridge systems courtesy of Imtech 
and Alewijnse Marine. Three generators, plus emergency back-
up, ensure the supply of air-conditioning from Johnson Controls 
to every cabin and all internal spaces have been designed for low 
noise and vibration.

Proven track record
This is the third example of a Damen steel clipper, following the 
Stad Amsterdam and the Brazilian Navy’s Cisne Branco. On each 
occasion Damen has teamed up with Dykstra Naval Architects for 
the design of the vessels. Damen’s Project Manager for the Shabab 
Oman II, Arnoud Both: “This is a clipper with an Arabic touch. Our 
design partner toured Oman seeking inspiration for its interiors 
and furnishings. Finishing touches include hand-carved teak at the 
bow, teak palm leaves at the stern, and gilded interior woodwork 
from Hertel. Shabab Oman II’s main sail will also catch the eye – its 
khanjar dagger in a sheath superimposed upon two crossed swords 
is the emblem of Oman.”

Damen provided training for the crew of the Shabab Oman II, as 
Arnoud explains: “Even for experienced sailors, this is a complex 
sailing ship with 35 sails, each operated via eight ropes.” Training 
involved the crew going on board the Stad Amsterdam to learn how 
such a vessel is operated. Damen also provided separate training 
for the executive and technical officers. 

Powerful performer
When the Shabab Oman II underwent sea trials in the North Sea, 
along with an expert clipper captain, officers and crew of the Stad 
Amsterdam were present to lend a hand. “The proper functioning 
of the sails and propulsion systems can only be tested at sea,” 
states Arnoud. “With a total of 35 sails and the amazing amount of 
standing and running rigging involved, it was wonderful to see that 
everything works smoothly. We… put two years of blood, sweat and 
some tears into this project, but it is all worth it because it was such 
a beautiful moment seeing the ship at sea in full sail. It was a very 
emotional and fulfilling experience.”

At full sail, in the right conditions, the Shabab Oman II is able to 
reach speeds of up to 18 knots. 

Following trials, at the vessel’s acceptance ceremony in September 
last year, Damen CEO René Berkvens, said, “This is a proud 
moment for Damen Shipyards. I wish the crew and captains of the 
Shabab Oman II fair winds, following seas and many returns to port. 
The Shabab Oman II is an extremely powerful performer – a true 
diamond of the sea.”
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HISTORY

Dutchman Kommer Damen, still in his twenties, has arrived in Bahrain. There’s a hot 
wind pushing the mercury above 40 degrees. It’s the early seventies, world oil demand is 
soaring and this is where the big dredging companies are turning their attention: Middle 
Eastern ports, infrastructure, trade, export. There’s work to be done and the owner of a 

small Dutch shipyard believes he has just the workboat to do it, the Damen Pushy Cat 42.

HOW A SIMPLE, 
TOUGH HARD WORKER 
TOOK ON THE WORLD 
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More than 40 years later, the Damen Pushy Cat 42 has certainly 
earned its place in shipbuilding’s ‘Hall of Fame’. In fact, thanks to 
the efforts of Dina Damen, Kommer Damen’s sister, and Josien 
Damen, his wife, Damen Shipyards Gorinchem has chronicled the 
development of the standard Pushy Cat among a huge collection of 
memorabilia and company treasures. There are a lot of big impressive 
ships in Damen’s history, but as Dina Damen explains, the story 
began with a simple, tough hardworking boat that took on the world. 

“The vision that Kommer had more than 40 years ago with the 
Pushy Cat is still the foundation of the company today. That’s why I 
think this vessel is so important in our history. You see Damen’s core 
values developing in one small workboat.” 

1969 – The Damen Standard
Kommer Damen is 24 years old and has started out with the small 
shipyard founded by his father and uncle in Hardinxveld in 1927. 
The yard’s eight employees refit existing flat-bottomed launches 
for the dredging industry’s huge Delta Works projects. But Kommer 
Damen believes series production for stock will deliver the quality 
and cost benefits that these customers require. After listening 
carefully to customer feedback, his vision for the Damen Pushy 
Cat 42 takes shape. The 12-metre multipurpose heavy duty design 
can operate in all weather conditions in harbours, estuaries, and 
unprotected coastal waters. It’s a tough and strong vessel, with a 
2.5-tonne bollard pull and 240 horsepower engine, a lot of onboard 
power at that time. The design is arguably the first workboat to 
feature a push bow with rubber fender. 

1971 – Building from stock
The Damen Pushy Cat 42 is an immediate success. Dredging companies 
are very interested, not just in the functionality of the design, but also in 
the short delivery times. That’s made possible by modular construction 
and building from stock. Right from the start, Damen outsources hull 
construction to Shipyard Van Der Giessen, which later became Damen 
Marine Components Hardinxveld-Giessendam. 

Building from stock was a unique and daring strategy in the shipbuilding 
industry at the time and was only made possible by Damen’s strong 
relationship with its suppliers. There is no better example than 
Caterpillar, who became part of the Damen Standard. In fact, they are 
the Cat in Pushy Cat. 

1974 – One Damen family
With its innovative production approach, Damen can finish a Pushy 
Cat every 5 days. Rising production leads to the opening of a new, 
larger yard in Gorinchem, and taking on more personnel. It quickly 
becomes clear how much Damen values its people. Working at 
the yard means becoming part of the Damen family in a highly 
motivated, dedicated atmosphere. Today, more than 40 years later, 
Damen still has employees who joined the company during this 
crucial early phase. 

1976 – Exceeding customer expectations
Before long Pushy Cat workboats begin appearing all over the 
world, establishing the Damen brand for quality and reliability. 
Yet Kommer Damen is always looking for ways to reach technical 
perfection. Spending Friday afternoons talking to the dredging 
companies becomes a habit. Through this customer feedback, 
Damen develops the series with more models and functionality. 
Clients can choose from a large number of optional features, such 
as fire-fighting equipment or hydrographic survey gear. This sees 
the Pushy Cat grow from a dredge tender into other roles, such as 
mooring launch, offshore launch, crew tender and pilot boat.

1978 – Excellent service network
Kommer Damen’s persistence during his first trips to Bahrain 
has paid off. There are around 100 Damen Pushy Cat workboats 
operating in the Middle East alone. Customers have no time to 
wait for lengthy maintenance or repairs so Damen takes the first 
step outside the Netherlands with a Service Hub in Bahrain. Having 
the Damen technician arrive on site in Doha or as far as Jeddah 
within days offers an extraordinary level of customer service for the 
time. There is no 24/7 service line, not even a reliable telephone 
connection, so Damen’s team in Bahrain communicates with 
Gorinchem through the trusty Telex machine. The yard, of course, 
has no computer database, but every part of the vessel has been 
carefully documented and filed – from the length of a remote cable 
to the correct size gasket – with all the details of each component.  

Starting with its Middle East service hub, Damen’s international 
expansion takes off on a seemingly unstoppable path to the global 
group we know today, a path that in many ways can be traced 
back to the extraordinary 40-year career of one rough, tough little 
workboat. Production of the standard Pushy Cat continued for 
several decades and is still the basis of many Damen products, 
including the Stan Tug range. But it’s not quite time to label the 
Pushy Cat a museum item yet – there are still vessels built in the 
seventies hard at work.
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NEW COMPACT 80 T 
TUG FROM DAMEN - 
THE ASD 2913

INNOVATION | ASD TUG 2913

In February 2015, Damen delivered the first of a new class of tug. The ASD Tug 2913 is 
one of the most powerful in the Damen range yet is exceptionally compact, with an overall 
length of 29 metres. It is also the first Damen tug to feature a double hull for extra tank 
capacity. The overall result is a highly effective towing platform that complies with the 
highest safety standards and is capable of handling the largest vessels.
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The ASD 2913 was developed in cooperation with launch 
customer Petersen & Alpers, the leading German towage company 
headquartered in Hamburg. The need to service the latest 
generation of mega-container vessels requires powerful tugs, and 
with twin Caterpillar main engines delivering a total engine output 
of 5,050 bkW (6,772 HP) to a pair of two Rolls-Royce thrusters, the 
resulting bollard pull of greater than 80 t is more than enough to 
handle even the largest ships. 

Compact and manoeuvrable 
Named Michel, the Petersen & Alpers ASD 2913 is now working in 
and around Hamburg, a harbour that is made up of a series of small 
basins and narrow waterways. In such an environment and with 
modern trends towards even larger vessels for greater efficiency; 
manoeuvrable, compact tugs with additional power are needed 
today more than ever before. The ASD 2913 with its length of just 
29 metres is ideal for busy harbours, but nonetheless has very good 
sea-keeping qualities, allowing it to undertake offshore operations 
when required.

Petersen & Alpers, with over 130 years of experience in owning and 
operating tugs, contributed its experience to the finer details of the 
design, such as specifying an oil-fired heating system. For the two 
years following the signing of the contract, a great deal of effort from 
both sides went into designing, engineering and building a tug that 
would deliver to its owners’ expectations and beyond. 
For extra tank capacity, as well as greater protection in the event 
of a collision, the design features a double hull, which also gives 
additional safety benefits. 

Fresh thinking
The ASD 2913 demonstrates tremendous performance as an escort 
tug. During such operations it can generate very high forces in the 
towing lines if required. The designs of the bitts and the fairleads 
are also uniquely adapted to their roles, with stainless steel castings 
fully integrated into welded bitts with 500 mm piping. 

This creates a hawser friendly design that guarantees the maximum 
durability for the towing lines. 

The tug has also been specially designed to ensure good 
seakeeping characteristics. Its large forecastle provides better 
sea-going characteristics in open sea and, as a result, a dry 
foredeck. The final shape of the skeg was determined by Damen 
Research with the assistance of Tugsim calculations.

Other innovative aspects of the ASD 2913 include fendering 
specially designed to withstand a pushing force of 80 t without 
damaging the hull. It also features a central steering position that, 
while it tows mainly over the foredeck during ship assistance, allows 
it to effectively tow over the aft deck as well.

A logical step
A new compact tug type with a bollard pull of around 80 t was a 
logical step for the Damen ASD series. The new model has push/
pull capabilities and can be fitted with an aft winch as an option. It 
also has generous accommodation, capable of taking ten personnel 
across six cabins. Its beam of 13 metres makes it very stable, adding 
to both the comfort and safety of the crew.

The management of Petersen & Alpers elected to work with Damen 
on the project partly based its very favourable experience with 
their existing Damen ASD Tug 2411, which the company has been 
operating for the last four years out of Hamburg.

“We were very happy to be working once again with Damen,” said 
Peter Lindenau, Managing Director of Petersen & Alpers. “We had 
built up trust on our last project, and the whole package worked 
well for us. Low maintenance costs are important, and we had a 
good experience with the ASD Tug 2411 which requires only limited 
maintenance because the coating is such good quality.”

Crucially, Petersen & Alpers has a great deal of confidence in Damen. 
“We trust each other,” Mr Lindenau added, “which is most important. 
It is not just price, but performance, service and maintenance.” 

Before the first ASD Tug 2913 was even launched, Damen had 
received strong interest in the vessel and its capabilities. Following 
the launch of Michel, work is now underway building more for 
delivery at short notice.
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JEROEN 
HEESTERS

MANAGING DIRECTOR DAMEN SHIPREPAIR 
VLISSINGEN, THE NETHERLANDS

36 YEARS OLD 
MARRIED TO MARIEKE

HAS: 
THREE CHILDREN – JULIA, TEUN 
AND SOFIE

CHOOSES: 
THE OFFSHORE CARRIER 7500 AS 
HIS FAVOURITE DAMEN SHIP 

“My career went immediately into high gear, starting on my first day 
at Damen. I had worked for years in the oil and gas industry and I 
was looking for a new challenge. My interest in shipping was piqued 
when I attended a career fair, and before I knew it I was working as 
a Sales Manager at Shiprepair in Rotterdam. In 2013, I transferred 
to Vlissingen as the head of Marketing & Sales, and I’ve now been 
working as a Managing Director there for over a year. As a new 
Managing Director, I was thrown right in at the deep end when I was 
assigned a major project: extending the legs of the Rowan Viking 
drilling platform. We brought the largest crane in the world to the 
shipyard, and we had to demolish an existing warehouse to do it. 
But we got the job done – at a height of about 170 metres – and I 
wouldn’t mind doing it again. 

The best part about working at a repair yard is the range and variety: 
the type and amount of work we’ll have to do is unpredictable – you 
can’t plan ahead, and that makes it exciting. We also have vessels 
from all of the different segments of the maritime world. I love the 
mentality and family feel at Damen; people doing their very best, 
generation after generation. 

I’ve always loved ships and the water. I went sailing often as 
a child and I even spent a year at sea as a sailing instructor. 
My ideal weekend? It would be a weekend with my family. We’d go 
out for lunch and then for a long walk, for example. But I also see 
my colleagues outside office hours: the Dutch repair yards have a 
cycling club and I regularly join them for trips. During the winter, 
I ride my mountain bike through the woods in Rucphen near my 
home in Roosendaal, and during the summer I ride my racing bike. 
Sometimes we sign up for tours, like the Dam to Dam Cycling 
Classic last year. I love a challenge!”

PEOPLE
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